Whipman Woods Flying High Academy
Pupil Premium strategy statement

This statement details our school’s use of pupil premium funding to help improve the
attainment of our disadvantaged pupils for the 2024-2025 academic year.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic
year and the outcomes for disadvantaged pupils last academic year.

School overview

Detail Data

School name Whipman Woods Flying
High Academy

Number of pupils in school 93

Proportion (%) of pupil premium eligible pupils 12% (11 pupils)

As a new school, there is a lag in
funding. 21 (23%) children are now
eligible for FSM but the school
receives funding for 11

Academic year/years that our current pupil premium 2024-2027
strategy plan covers 2024-2025

Date this statement was published December 2024
Date on which it will be reviewed September 2025
Statement authorised by Pat Dubas

Pupil premium lead Pat Dubas
Governor / Trustee lead Neil Robinson

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £15,785
Pupil premium funding carried forward from previous £0

years (enter £0 if not applicable)

Total budget for this academic year £16,042

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year




Part A: Pupil premium strategy plan

Statement of intent

Our pupil premium strategy is driven by a desire to provide opportunities and
experiences, which will motivate all pupils to achieve across all areas of the curriculum.
We expect our children to be ready, kind and safe. These expectations permeate our
values and our curriculum.

At Whipman Woods, we believe that every child, despite any early, adverse childhood
experiences and current challenging circumstances, can reach their full potential. As a
school, we strive to mitigate the barriers and challenges our disadvantaged pupils face
to ensure that any gaps identified between pupils eligible for pupil premium and those
who are not, are addressed promptly, enabling all pupils’ needs to be fully met and giving
pupils the opportunity to achieve their aspirations.

At Whipman Woods, we believe that all disadvantaged pupils warrant a culture of high
expectations as a fundamental principle. We are aware that some of the pupils eligible
for pupil premium at Whipman Woods face challenges that are unique to them, including:
low early language levels; social and emotional needs and social and emotional needs
stemming from arriving at the school from a variety of settings. As well as the
aforementioned challenges, we also acknowledge that some of our pupils have not had
the same life experiences afforded to their peers and do not have access to the same
opportunities outside school as many of their peers. Our highest priority for our pupils in
receipt of pupil premium funding is that they receive high quality first teaching, which
meets their academic needs, and support for their social and emotional needs. This will
not only benefit pupils in receipt of pupil premium, but also those non-pupil premium
pupils who face similar barriers. As a new school, we appreciate that all of our children
are ‘new to school’ and as such need carefully structured opportunities to feel a sense
of belonging. This is particularly pertinent to children who are new to the country and
speak English as an Additional Language (EAL)

We ensure that pupils identified as high achieving are challenged and targeted towards
greater depth, as well as providing the support required for those who do not meet the
age expected standard. Within our assessment practices, disadvantaged pupils are at
the forefront of professional discussions and evaluations, enabling all pupils to reach
their potential.




Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge

number

1 Attainment for pupils eligible for pupil premium to meet the same standard as
pupils not eligible for pupil premium in reading, writing and maths by the end of
KS2

2 Children are provided with the necessary foundations to ensure that attainment
in the prime areas of learning in EYFS is secure, allowing children to progress
confidently into KS1

3 Attendance for pupils eligible for pupil premium funding to meet the same
standard as pupils not eligible for pupil premium funding, reducing persistent
absence in the process.

4 To ensure pupils who require it, receive social and emotional support to ensure
this is not a barrier to learning and that all children experience a sense of
belonging




Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Raise attainment for pupils eligible
for pupil premium to meet the
same standard as pupils not
eligible for pupil premium in
reading, writing and maths by the
end of KS2

Pupils who are not on track to achieve age related
expectations will be targeted with more pre-teaches,
more verbal feedback in lessons and more response
interventions when needed.

These pupils will be tracked regularly and
conversations will be had in pupil progress dialogues
around the best support they can be offered.

Targets will be set early on in the year so pupils can
be supported to achieve their full potential
throughout the academic year.

High quality resources will be implemented in
lessons.

Pupils will have adequate access to resources to
support learning such as high-quality, language rich
texts which they will also be able to take home.

Parents will receive positive communication regularly
commending pupils’ efforts.

Parent events will be planned across different year
groups detailing the importance of certain events
and the support both school and parents can offer to
pupils.

Teacher techniques such as Walkthrus used to
support the development of high quality first teaching

Specific, time-limited interventions planned for and
evidenced in the school’s provision-mapping system

Provision-mapping is in place for children who are
new to English and may feel a sense of
displacement

Ensure that children are provided
with the necessary foundations to
ensure that attainment in the
prime areas of learning in EYFS is
secure, allowing children to
progress confidently into KS1

Communication and Language

At the beginning of the year, all pupils will complete
the Wellcomm baseline assessment.

Data from this will inform interventions which are
carried out in the provision to address gaps.

Pupils will be regularly assessed to ensure their
needs are being met and they can achieve their full
potential.

Additionally, pupils eligible for pupil premium are
prioritised for phonics keep up where necessary.

In respect of PSED, children’s executive functioning
is developed through carefully planned continuous
provision and carefully planned opportunities are in
place to develop children’s emotional literacy

Physical development is planned for through
carefully structured indoor and outdoor provision
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Ensure that attendance for pupils
eligible for pupil premium funding
meets the same standard as
pupils not eligible for pupil
premium funding, reducing

persistent absence in the process.

Attendance monitored weekly for all pupils across
school.

Pupils who are identified as potentially becoming
persistently absent, or who are already persistently
absent, are identified and monitored.

Support offered to families through a number of
different avenues in line with the school’s tiered
approach

Regular check in with families who need it to support
and encourage good attendance, led by the school’'s
attendance champion

The attendance of Pupil Premium children improves
to at least 96% with the aim of reaching 97% to
ensure pupils are in receipt of the opportunities and
education provided by school.

There is no gap between Pupil Premium and non-
Pupil Premium pupils at Whipman Woods Flying
High Academy

Pupil Premium pupils to arrive for school on time.

Pupil Premium attendance to be supported by
attendance team to engage positively with parents
and families to increase attendance for Pupil
Premium pupils.

A reduction in persistent absenteeism for Pupil
Premium pupils, and for the school persistent

absenteeism figure to reduce to at least the national
average.

Attendance incentives in place and to have an
impact by increasing the attendance for Pupil
Premium pupils and closing the gap with any non-
Pupil Premium pupils




To ensure pupils who require it,
receive social and emotional
support to ensure this is not a
barrier to learning and that all
children experience a sense of
belonging

Staff will be nurturing and aware of individual’s
needs. They will use emotion coaching when dealing
with pupils.

Pupils will know who they can talk to if they have any
concerns relating to other pupils.

Early Help Assessment forms will be completed in a
timely manner.

Parents and pupils will be engaged in the process
through a rigorous procedure, using the safety and
well-being grid as a guide.

Parents will be signposted to support groups,
additional help and organisations as appropriate.

Referrals to outside agencies will take place in a
timely manner.

An ELSA-trained teaching assistant is in post to
support pupils’ individual needs from the summer
term

The Boxall profile will be used to ensure an effective
baseline and action plan can be monitored and
evaluated.

A team approach will be taken with solution circle
strategies deployed when cases are complex and
requiring new thinking.

Assemblies will celebrate the school’s values and
children will be acknowledged for their effort towards
these

A newsletter will celebrate the school and children’s
achievements




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)

this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £6642

interventions where
needed.

£2000

Deployment should be measured,
planned for and evaluated to have
impact.

Activity Evidence that supports this Challenge
approach number(s)
addressed
To continue the EEF: Research tells us that high quality 1,2
provision of quality first teaching can narrow the disadvantage
teaching by providing gap.
whole staff CPD.
£2,000 Teaching WalkThrus, linked to Dan
Willingham’s Learning model will be
used to underpin the school’s lesson
design approach
To embed updated EEF: Providing feedback is well- 1,2
marking policy with a evidenced and has a high impact on
larger emphasis on learning outcomes. Effective feedback
feedback. tends to focus on the task, subject and
£2 000 self-regulation strategies: it provides
’ specific information on how to improve.
To develop pupils’ EEF: Fluent writing supports 1,2
transcription and composition because pupils’ cognitive
sentence construction resources are freed from focusing on
skills through extensive handwriting, spelling, and sentence
practise. construction and can be redirected
£642 towards writing composition.
To effectively deploy EEF: Effective deployment of TAs is 1,2
teaching assistants to enhanced by training, self-assessment
support with and monitoring of impact of TAs.




Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £4000

Activity Evidence that supports this Challenge

approach number(s)
addressed

Provide pupil premium EEF: Small group tuition has an 1,2

children in EYFS with average impact of four months’

1:1 and small group additional progress over the course of a

intervention for early year.

reading (NNPS

interventions) and oracy

Individual reading for EEF: One to one is an effective strategy | 1,2

children in receipt of for providing targeted support for pupils

Pupil Premium. that are identified as having low prior

£4,000 relating to class- | attainment or are struggling in particular

based TA support areas.

Pre and post teach and EEF: Feedback studies tend to show 1,2

feedback sessions. high effects on learning.




Wider strategies (for example, related to attendance, behaviour,

wellbeing)

Budgeted cost: £5420

meet regularly to
identify support for
targeted children and
their families

of children who are at risk of being
persistently absent, it will be necessary
to specifically identify and target these
children, with strategies agreed and put
in place.

Activity Evidence that supports this Challenge

approach number(s)
addressed

SENCO to hold In order to carefully track the progress 1,2,3,4

meetings with teachers of children with SEN, it will be

termly to identify necessary to specifically identify and

support for targeted target these children, with strategies

children. agreed and put in place.

£2,420

Attendance team to In order to carefully track the progress 3

To use Pupil Progress
Reviews termly to
identify and plan
actions for targeted
children.

£2,500

Pupil progress reviews will direct
teachers to explore the key concepts,
skills and knowledge required by pupils.

Nurture support and a
nurture room is provided
for those children who
need it.

EEF: Social and emotional learning
approaches have a positive impact, on
average, of 4 months’ additional
progress in academic outcomes over
the course of an academic year.

Provide financial aid so
children who are
eligible for pupil
premium can attend
school trips/extra-
curricular clubs and

Qualified practitioners carefully facilitate
programmes which are uniquely tailored
to the needs of the individuals within the
group and have the fundamental aim of
building participants’ self esteem,
confidence, independence and

uniform creativity.
£500
Total budgeted cost: £16,042




Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2023 to 2024
academic year.

Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones
are popular in England

Programme Provider

Service pupil premium funding (optional)

For schools that receive this funding, you may wish to provide the following information:

Measure Details

How did you spend your service pupil
premium allocation last academic year?

What was the impact of that spending on
service pupil premium eligible pupils?
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